N UR - TURNING AVON AROUND

EMPLOYEE ENGAGEMENT

Avon has a rich history dating
back over a century. Our

, USTOMER
commitment to our
customers, our sltakeholders ECOGNITION
and our people is of
paramount importance. MPOWERMENT
Our commitment to success, NGAGED
and our desire to constantly
evolve the Group and the way IVERSITY
in which it engages and
motivates its people, led to aven

NOVA (turning AVON

around’) being launched in

the second half of the financial year. Resulting from a
combination of a recognition for greater brand awareness
(both internally and externally) and development of a new
set of core Group values, several significant changes have
been made.

Employees

The Board recognises that our employees are fundamental
to the growth and success of our business and has set the
following two Group objectives:

- To attract, retain and develop high performing employees
who can facilitate and participate in the Group's pursuit of
its strategic aims and add value to the business and to our
stakeholders; and

- To communicate with employees in a structured and open
manner to include regular briefings and the dissemination
of relevant information.

The Group performance management process links
managers' remuneration to achievement of a range of
performance targets. The Group seeks to encourage
employee consultation, communication and involvement
and to promote the development of employees’ potential
through relevant training.

The Group applies policies and procedures which are
intended to further diversity in our workforce and ensure
that no employee is disadvantaged as a result of
discrimination including on grounds of sex, race, religion,
disability or age.

CREED: AVON's new principles and values
Above all, trust and integrity are the foundation of AVON.
Our values and culture guide our behaviour. CREED is our
set of principles and values. These cultural values should be
rigorously pursued and adhered to across our Group.

understanding and delivering our CUSTOMER (internal or
external) needs and expectations

motivating our people through
appropriate RECOGNITION and reward programmes

providing responsibility through
meaningful employee EMPOWERMENT

ensuring a friendly and ENGAGED environment that
embraces worthwhile communications where innovation is
encouraged

recognising the value of cultural DIVERSITY and talent
across our businesses

Customer focus:

Annual customer and employee satisfaction surveys to take
place to help define a customer service training program for
every single employee. Customer delight is a way of life
rather than just a statement.

Avon's brands:

A strengthening of the brand image of our businesses, not
only externally but internally, to reinforce the importance of
the customer and to instil an even greater product pride
within our workforce. In support of the brand and CREED
values we introduced /von Frand Culture - The ‘asa
guide to understanding, using and communicating our

brand identity and culture throughout the Group.

Employee performance measurement:

Avon’s Performance Management Process (PMP) has been
re-defined to reflect NOVA's desired behavioural
competencies — CREED. Every employee will be assessed
according to these five fundamental values.

Communication:

Regular local and group-wide communications programs
have been launched to engage and inform our employees
and also facilitate a forum for 360 degree feedback,
cultivating openness and honesty across the company.

Recognition and reward:

A strengthening of our commitment for appropriate reward
of a job well done, not only informally in our day to day
operations but also through formal recognition such as
Avon's ‘CREED Heroes' program.

AVON can look back on a proud history. Our commitment to
CREED, knowing who we are, what we're good at and with a
clear vision of where we are going as a technologically
innovative Group will ensure we will be a success.

Avon Rubber p.l.c. | Annual report and accounts 2009




	Web shots


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.276 841.890]
>> setpagedevice


