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DAIRY SOLUTIONS

Our Dairy business has two segments supplying primarily rubberware products such as
liners and tubing. These goods are either sold to the OEM manufacturers or through our
own brand called MILK-RITE’, which is the world’s leading selling brand of liners.

The MILK-RITE’® brand is sold through an independent network of distributors and dealers
across 55 different countries. These consumable products are critical to the milking process
and are in direct contact with the teat of the cow and the raw milk, so they are required to
be replaced regularly to ensure animal welfare and milk quality standards.

We supply these products on a global basis with the critical markets being North America
and Western Europe. We are currently expanding outside our traditional markets to China,
Russia & South America which are expanding rapidly and will allow for future growth.

£8.7m turnaround in operating profit (before exceptional items) from a
£4.1m loss in 2008 to £4.6m profitin 2009.

Cash generated from continuing operating activities (before exceptional items) of £7.3m.

Order intake in Protection & Defence of £54.5m, including significant orders
from UK MoD (£5.5m) and US DoD (£34.0m),leaving a closing order book of £69m.

Manufacturing capability for the 50 Series mask and associated filters for the
DoD contract demonstrated and efficiency improvements delivered.

Delivery of the DoD contract requirements to schedule.

Commenced the relocation of European dairy manufacturing from the UK to
a subcontractor based in the Czech Republic, due to complete in the first half of 2010.

Disposal of our European mixing facility in November 2008 for £2m.

Completion of the sale and leaseback of our two US Dairy facilities,
realising $6m of cash to pay down debt.

Addressing the UK cost base including the announcement of the closure
of the UK defined benefit pension scheme to future accrual of benefits,
effective 1 October 2009.
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